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Summary of Inspection Findings 2018-2019

The overall quality of education provided by the schoclis . The section below summarizes the inspecticn

findings for students' outcomes. provision and leadership.

Student achievement remains strengest in the Kindergarten (KG) and the elementary school. There
i a noticeabla dip in studant achievement in the main subject areas in the middle scheol, and this is
having some residual effects as students transfer into the high school. Performance in IBOP Englizh
A Lanpuape and Literature and IBDP Arakbic & Languape and Literatura is very good.

Students' perscnal and social develzpment, their understanding of Islamic valoes. Emirati and werld
cultures and their participaticn in community sendces and implemeantation of innavative ideas are

Etudents' Dutcomes

autstanding in all phases.

Teaching is at laast good across the schonl; strategies and practices are more effective in the K, in
the elementary schcal and in the dalivery of the DP in the upper grades. There are appropriate
processas and procedures for the collection of internal assessment data, bt the use of theze and

MBEP data is not always eMfectivae enouph to meet the needs of all eroups of students.

The schoel offers a US curriculum based on the AERCH WG5S standards. The curriculum is delivered
using the IB Primary ¥ears Program framework in the elementary schoal. The IB Diploma Frogram
is offered in the final two ywears af high school. There is 3 wide range of extra-curricular activities for

far lzarners

I51on

all students, incleding opportunities to demonstrate entrepreneurship and innovation.

The schoel is a safae. suppartive and caring enviromnmant. The buildings are maintained to a very gond

Proy

standard and are acceszsikle for almost all groups. The day-to-day marnagement is highly effactiva.
The nead= of most students are baing met. Cournselling sarvices have baen further davaloped to

provide improved support for all students.

o The schonl has a naw leadership team and new board of governors who have taken on roles of
responsibility as the schonl makes the transition to a new management. overnors have managed to
support the chanpe and bring a laval of stability that has effectivaly maintained student outcomes.

management

The parents are highly supportive of the school.
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‘ What the schoal does besr

e The carng ethos af the schocl

e Students perscnal and social develzpment, their urderstanding of Islamic and werld cultures and thair

approach to enterprise and innovation

o The naw schoal leaderzhip 5 and governars’ determination to provide stability and develop a platform for future

improwament

o The parants’ imealvemeart in, and active support of, the schoal.

Key recommendations:

o The schoal leadership, governors and other stakeholdars should develop a schoal wision and set of core values
commensurake with the focus of the schoaol as a U curriculum schoal in an international environment.

o {omplate the alignment of the school's U curriculum to the AERG, NGSE and relavant MeE and IB standards
and ensure that azses=ments in all phazes measure students' laarning in relaticn to thoze standards.

o Ensureconsistency in all phases by developing a shared understanding and practice in:
0 measuring and reporting of students' propress
O using assassment data eMfactively in planning
O using appropriate interventicn strategies to enhance learning for all groups.

o |mprove students' progress by furthar developing the quality of teaching, assezsment and curriculum planning,
espeacially in Arakic and mathematics in the middle school.

Imspection Repoart 2018-2015 5
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Dwverall School Performance

1. Students' achisvement

K Elementary Middle High
H Artainmaent Mot applicable Aecceptable Acceptakble Acceptakbla
Islamizc
Education Propross Mot applicable Good Acceptable Acceptabla
Artainmaent Mot applicable {3004 Accpptabla * {ood
Arabic a= a
First P Nat applicabl Acceptable ¥ Bood
I rORFCSS ot applicable ceptable o
52 Artainmaent Mot applicable ood Acceptable Acceptabla
Arabic az an
Additicnal )
Language Progroas Mot applicable >ood Arceptable
I%Z AHtainment Good
English
Propress
+|- Artainmaent >ood {ood
x|=
Mathematics Progress Good ‘ {3ood
%ﬁ Atainment =ood Good
Science Progress Good
K Elementary Middle High
Learning skills Dutstanding {>ood ood
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2, Students' personal and social development, and their innovation skills

K> Elementary Middle High

Parsonal developmant Crutstandic g Cutstandirg Cutstandirg Crutstandicg

Understanding of  |slamic
values  and  awareness  of Dutstandir g Dutstandir g Dutstandirg Dutstandir g
Emirati and waorld cultures

Sncial responpsibility and ) _ . .
innmgwatinn skills Crutztandic g Crutstandirg Dutstandirg Cutstandicg

3, Teaching and asszessment

K Elementary Middle High
Teaching for eftaciive learning Good Good
Axgessmant

K Elementary Middle High
Curriculpm design and )
implementatign Frutstandiry,
Curriculum adaptation Gaad

5. The protection, care, guidance and support of students

K Elementary Middle High
Health and safety. including

arangements  for  child Crutstandic g Crutstandic g Crutstandic g Crutstandir g,
protection; safaguarding

Care and support 3oiod

&, Leadership and management

Thy affectiveness of leadership

Schagl self-avaluation and imprevemant planning

Parants and the community Dutstanding
Covemance
Managemant, stafhing, facilities and resources Dutstanding

For furthar information regarding the inspectinn process, pleaze leok at WAE School Inspection Framework.
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Mational Priarities

Mational Agenda Parameter

In 2014, HH. Shaikh Maohammad Bin Razhid Al Maktcum, Wice-President and Prime
Minister of LAE, and Ruler of Dubai, launched the LAE Maticnal Agenda 2021, In 2015,
KHOMA launched the Maticnal Agenda Parameter, which is a method for measuring and
menitoring schools' propress towards achiewing the UAE Maticnal Agenda targets.

%‘ Apgenda Parameter targets:
4

' ‘ The follawing section focuses on the success of the schoalin meetinp the Maticnal
Iy
V‘:.

Registration requirements

The school meets the repistraticn requirements for the Maticnal Agenda Parameter for the academic year

201B-2019.
School's progression in internaticnal assessments mests axpectations
o The schozl has excaaded its PISA 2015 tarpgets in reading, mathematics and science and has exceaded its

TIM5S 2015 targats only in farade 8 mathematics. There was acceptakle propress on MEF outcomes
between 2017 and 2315, Students achievemnent against potential is strong, showinp positive gaps.
Students are exceeding thair potenkial in reading, lanpuage usage, mathematics and scienca.

Impact of leadership mests axpectations

The schonl has a Maticnal Aganda action plan in place that contains measurable autcomes and stratagies
for improvement. The plan focuses on raising students’ scores an TIMSS, PISA and MAF. [t does not
contain specific timeframes or processes to maasura its impact on studant ooccomes. School leadars
demonstrate strong commitment o the Maticnal Agenda and baliewve thair curriculum will £nable them ta
achieve thair tarpets. Data-driven instructicn is a daveleping featura. The schorl has started to analyze
assassment data to provide students with the support they need, but teachers do not consistantly use the
data to differantiate to meat the neads of all groups of students.

Impact of learning is above expectations

Taachers provide ample opportunities for students to think deeply and critically. In a few les=ons, teachars
intervene excassively in students’ group work. Teachers often provide students with enowgh time to think
of a gquestion and to come up with an answer. Students fraquently use technology in the classrcom to carmy
out research that helps them enhance thair knowledpe and understanding of concepts. Across the phaszas,
students regularly engape in open-ended activities that enable thern ta take ownership of thair learning.

Crverall, the school’s progression to achieve its UAE Mational Agenda targets meats expectations.

For development:
o |mprove students’ outcomes in MAP,

e Enhance the eMfectivenass of monitering the implemeantation and impact of the Naticnal Agenda action
plan.

e Support all teachers, expacially the new hires, as facilitators of learning in all phaszes and subjects.

Imspection Repoart 2018-2015 8
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Reading across the curriculum

e Students reading lavels have improwed in most areas of the curriculum. Cress-curricular links and project work

reinforce the impartance of reading for purposeful laarning.
o The effartiveteaching of reading strategies in lessons enables students to improve their comprabersicn skills with corfidence.

o The library is 3 well-uzed resource for bath teachers and students. The inviting library enviranment and the library
leszans, which incorporate classrcom units of study, add to students’ gBrowing appraciation of readinp.

e The schoel shows a clear commitmant to promoting reading as a lifelang skill for both students and parents. Readers’
workshop. schonl-wide events and additional resources are effective in reinforcing the impartance of reading.

The school's provision, leading to raised outcomes in reading across the curriculum, is daveloping,

For development

e {reate a comprebensive reading policy that addresses students’ strengths and needs to enable them to become lifelong,
corfiderit readers.

WAE sorial studies

e The curriculum is skil lFully adapted, plannad and inteprated to challenga all eroups of students. & variety of resources
iz used to engape and mokivate students and promota thair learming.

o Studerts use wall-davalopad laarning skills to complete relavant projects and make cross-curricular links. They can
explere topics for thamselves and use technologias in innovative ways.

e In lezsons and recent work, a majerity of students attain levels that are above the curriculum standards.

o In le=sons and recent work, a majority of students make batter than expected propress in relaticn to their individual
starting points and the curriculum standards.

The school's implementation of the UAE social studies program maets sxpectations.

Innovaticn

e Studants are independent and confident in expressing their own views. The skill of critical analysis is evident in all

grades. They have developad tranzFerable learning skills that thay can use in a variety of contexts. Imnovation and
craativity ara promoted in students learning.

e Students’ werk ethic and entrepreneurship =et the scene for dynamic and meaningful innovations that addrass
sipnificant issuas of interest and relevance to them. There are effective opportunities for students' participation at
all grade lavels.

o Teachers consistently promote higher-order thinking skills, particularly through the eFactiva use of questioning,
Lritical thinking and problem solving are evident in most classes. Planning regularly includes opportunities for
students to devalop independent learning skills.

e Students pat opportunities to explore innovation bath within the taught corriculum and through a range of extra-
curricular activitias,

e The schocl's leadership has a shared understanding of irnovation. Leaders are active in encouraging innovative
practice in the schocl by providing opportunity and resources to support both students and teachers.

The school's promotion of a culture of innovation is systematic.

Imspection Repoart 2018-2015 S
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Main Inspection Report

1. Students' achievernent

lslamic education

K Elementary Middle High
Attainment Mot applicable
Progress Mot applizcable ood

o Mapst students in all phases demaonstrate adequate lavels of knovdedga of Seerah. They show battar levals in thair
urnderstanding and applying of Islamic concepts. They make limited progress in linking thair understanding to versas
from the Holy Qur'an and Hadaeth, especially in the middle and high schocls.

e 5Studentsin the alementary schoal are more secure in thair knovded ge of Islamic principles, such a= the pillars of Islam
and Iman. Studarts in the middle schocl confidently apply problem-salving skills in discussing |slamic concepts. In tha
high schonl, studants are mere effective in thair use of apa-related resaarch skills.

o Students across all phases are improving steadily in memerizing werses from the Holy Qur'an and in applying recitation
rules. In lessons, they purposefully link thair laarning to real-life situations. Students’ reflaction and inference skills are
a devaloping feature of their learning in all phazes.

For development:

o Improve students' knowdedpe of Hadeath, Seerah and major events and characters in Islam.

Arabic as a first language

K Elementary Middle High
Attainmant Not applicable ood L Good
Progress Mot applicable 'l' Goad

e Students in the glementary schoal are laarning to read and reflect on their understanding using standard Arabic.
Students in the middle schocl have language skills that are broadly in line with the MoE standards. Older students are
daveloping their understanding of literature.

e Arross all phazes of the schoal, propress in reading, especially in developing reading comprehension =kills, is
sipnificantly batter than in the other skills. The attainment of students in Grade 12 is inconsistent. Although they have
good reading skills, a minaority have proficiencies that are balow the MoE standards.

e Attainment and propress in the middle phase have declined since the last inspaction. The number of students entering
for tha IEQOP Arabic A: Languape and Literature axamination has alzo declined sinca last wear. The schonl has emerging

plans to improve students’ lanpuage skills, especially in the upper phases.

For development

o |mprove provision in the upper phases of the schoaol to enable all students to develop thair speaking and writing skills

in standard Arabic.

o LSet targets for individual students’ lanpuage improvement and develop the implementaticn of plans to €nsure each

student meeats his or her targets.

Imspection Repoart 2018-2015 10
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Arabic as an additional language

K Elementary Middle High
Attainmeant Mot applicable {3oad
Progrecs Mot applicable ood

e Students' propress in the elementary schocl is very gond because students effectively davalop thair listening and
comprehenzion skills. Students in the middle schocl increase their knowledpe of words and phrases. 3rade 9 students
make slower propress bacause of the limited opportunities to apply their lanpuage skills.

o Listening skills are genarally weall davaloped across the school. The majority of students engapge effectivaly in guidad
writing activities. Progress in writing indepandently and for different purposes is not as evident, especially for students
whao have been studwing Arakbic for several vears. Progress is battar in reading simple texts and extracting information.

e Students' attainment and propress are broadly similar to last wear. Plans to improve students' propress in the hiph

schonl are in place, but thair impact has not been measured.

For Development:

e Plan the curriculum in ways to ensure that each student makes consistant propress across all four lanpuaps skills,

e=pacially in the high schaal.

English

KG Elementary Middle High
Attainment Lood
Progress

o |E Diploma Program students attain standards that are abova ape-related international expectations and achieve
high results in thair final examinaticns. In the elementary schoal, whera the majority of strudents are starting to learn
tha lanpuage, their ape-related attainment is lower. Thesa students are rapidly developing thair reading and

com prehension skills.

o Ccmmencing in the alementary schonl, students develop refined research skills and fluent writing styles. By middle
school, a3 majerity can clearly express complex ideas and write for a wariety of purposes. DP students are wall

prepared o meat the propram's rigorcus research, presentation and writing requirements.

e A forus on developing reading skills has been successful in improving students' comprehension and fluency. In the
high scheol, students make wery gcod proprass in reading and analyzing increasingly challenping texts. This is a

result of a developmental schonl-wide reading program.

For development

o Ensure all students hawe access to suitably challenping materials 1o halp thern improwve thair propress in lassons and

aver time.

Imspection Repoart 2018-2015 11
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Mathematics

K Elementary Middle High
Attainmeant ood ood
Progress Bood Good

o Mumeracy skills are well daveloped in the K and tha elementary schoal, through a variety of hands on activities and
mental mathematics practice sessions. Howeaver, in external benchmark tests, a large majority of students parfarm

balow international standards. Ra=zults in the 18 P mathematics examinaticns show a similar pattern,

e In the middle school and lewer grades of the high schonl, students lack consistent adherance to mathematical
processes, oftan skipping steps and displaying disorpanized and poor work habits. This improwves for studants in the
upper grades, but the residual effact of the earlier process development impacts on students' achievemants.

e In the K3 and elementary schoal, students' inquiry and critical thinking skills are well developed. There are limited
opportunitias for critical thinking and problem-salving skills in the middle and hipgh schocls, where there is a

traditional emphasis on developing mathematical skills.

For development

e Align tha curriculum, las=an planning and assezsment in the middle schocl to the AERQ standards to improve studant

learning and achievemeant.

Srience

K Elementary Middle High
Attainmeant oad ood
Progress Good

o External assezsment data show that students’ achievement levals in the elementary school are higher than thosze in
the middle and high schools are. Students, espacially in the lower three phases, devalop secure scientific skills that

allew thern to make strong propress towards the laarning objectives.

e Arross the phases, students demonstrate gond understanding of the scientific mathod and hows to use this to reach
conclusions. In the hiph schocl, students’ [BOF results do not shew high levels of attainmant. In 2 faw lezzons,
students’ propress is hinderaed by teachers' excessive interventicn in hands-on activities or by activities that do not

link wall to the targatad laarning objectives.

e In the glamentary schocl, the improved alignment of the curriculum with the NGS5 standards has led to improved

auktcomes an the MAP tests.

For develppment

o Link classroom activities more effectively to the taught concepts, to ensure that students always understand the

purpose of thair practical and resaarch activities.

Imspection Repoart 2018-2015 12
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Learning skills

Learning skills

K> Elementary Middle High

Dut=tanding Good Bood

Students are enthusiastic, active learners. particularly in the KG and elementary schoal. They waork well indeperdently

or in pairs and groups. They are very compatent in tha use of technaology to suppert thair learning,

Studants have an accurate understanding of thair strenpths and weak naszes. Communication skills are wall davelopad
and, whern warking in small groups, students listen thaupghtfully and respaond appropriataly to the ideas that are

shared, especially inthe OF classes.

Dpportunities for critical thinking, problem-solvinp. creativity and innovation are evident in all phases but are not as
explicit in the middle and high schocls. In a few lassaons, in all phases but particularly in the middle and high schaools,

teachars do net make enough use of students’ capacities for independent learning.

For development

Use appropriate contextual examplas to align opportunities for problem-solving and independant learning to the

standards, especially in the middle and high =cheals.

2, Students' personal and social development, and their innavation skills

K Elementary Middle High

Personal development Dutztanding Dutztanding Dut=tanding Dut=tanding

Studants’ attitudes towards schocl, their pears and teachers are wvery positive, and their behaviors ara respactful.
courteous and polite. Students demeonstrate parscnal respensibility and indepandent thinking, assume challenpes in
learning and reccenize the value of global citizenzhip.

Students marntain excellent relativnships with others bacause of the caring and nurturing envircnment. They support
ach other and work towards constroctive solutions when conflict arizes, resulting in positive impact upen their
behawors.

Student bahavior is excellent. The comprehensive approach to students' academic, social and emcticnal davelzpment,
espacially in the middle schonl, results in self-disciplined and resilient yvoung people. Students fael they have a voice

and are valuad and acknowledged.
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K Elementary Middle High

Understanding of 1slamic
walues and awareness iof Dut=tanding Dut=tanding Dut=tanding Dutstanding
Emirati and wirld cultures

Students across all phaszes have a mature knowledpe of Islamic practices and waloes. They fully appreciate the |slamic
valuas and heritage of tha LAE. They are knowledgaeable about tha UAE laadars and wvision, and they celebrate national
and international events.

The displays around the schonl and the extra-curricular activities refect students' rich knowledpe and experience of
culturas and civilizations round the world. Students in all phases participate in a range of cultural activities, such as
Matiznal Day and Ifrar gathering. They are alsa haavily invelvad in charity events.

Studants appreciate thair own culture and other werld cultores. They show experience and knowvdedga of cultural
diversity, espacially in Dubai. They are aware of commen elements batween cultures such as pood values, and they

recopnize the importance of tolerance and acceptance.

Sacial responsibility and
innowation skills

KG Elementary Middle High

Dwt=tanding Dwt=tanding Dut=tanding Dut=tanding

Studants are engaged in local and international eForts to lead and to serve others. They are motivated and take
awnership of the efforts. They are aware of local and global issues and are enterprising in finding creative solutions.

Studants demanstrata innowation and entrepraneurship by thair participaticn and success in numercus proprams and
activities, both locally and internaticnally. They challenga thermzelves and each other in their thinking and prablem

solving.

Students have an excellent understanding of envirormental issues and are proactive in seeking solutions. They
collaborate on iszues of local and global impact, demanstrate dapth and scope in thair problem solving and seek

craative explanaticns and outcormes.

For develppment

Ensure students lead and engape in the davelopment and organization of community-building activities.
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3, Teaching and assessment

K Elementary Middle High

Teaching for effective

. >o0d >ood
learning

o Teaching is maore effective in the ki3 and elementary schoaol, where active learning. hands-om and well-structured
activities ensure a strong pace in lessons. In the middle and high schools, teacher expactations, differentiated tarpets

and lavals of challenge are not 2= consistent.

o Mpst teachars hawve strong subject knovdedge and create a productive learning envircnment. Teachers' questicning
is aftan oper-endad and is eMfectiva in daveloping critical thinking and analysis. Lessan planning is not consistantly

linked to the u=e of data, which limits planning for targetad goals that meet students' needs.

e The schoal has recankly hired instructicnal coaches to davelop the quality of teaching across the phases. The impact
of this work on the quality of teaching is generally positive but is not consistant in all the phaszes.

KG Elementary Middle High

Assesoment

o Mpst schocl-based asses=mants result in realistic outcomes due to their alignment to the curriculum standards in
each phaze. The schocl banchmarks its students’ ouvtcomes eMfectivaly apainst international expectaticns using
external tests, such a= MAPR,

e Teaachers uze the available propress and azseszmant data wall to provide individual students with apprepriate support
and intervention in lessons. However. they do not consistently use assessment data to dasign activities that meeat
students’ different laarning needs. Data-driven instructicn is an emerging featura of the schoal.

o Taachers provide eFfective aral feedback in lessans ta challenge students to achieve or exceed their potential. but
thair writtan feedback is wariable in quality. Students’ consistent use of self-assezsment processes enablas teachars

to forus inst ructicn on areas that need develcpment.

For development

o Improva the consistency of teachers use of assezsment data to provide differentiated activities that meat the

laarning naeds of all groups of students.
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4 {urriculum

K Elementary Middle High

Lurriculum design and

. . Dutstanding
implementation

o The schocl fallows a LU curriculum model using AERD and NGS5 standards implemented through the International
Baccalaureate PYF framewark in the KG and tha elemeantary schoal, and the |E Digloma Program in Grades 11 and
12. Arakic, Islamic education, moral educaticn and UAE social studies apply the relevant McE standards. The schocl
delivers a broad and balanced curriculum that provides skills, breadth and rigor, effectively preparing 21 century

learners for the next stages of their education,

o The schocl's sequencing of the curriculum, using an alectronic platform, allows the alignment af the standards
through each phasze. Curriculum in the upper grades is further enriched by the additional sukjact requiremeants and

research projects of the DP. This prepares students well for university.

e The schoal conducts systematic, an-going review and dewvelopment of the curriculum in relaticn to student
achievement and naticnal priorities. However, the impact and implemented charnpes are not fully monitored or
embedded. The sharp focus on reading and writing in the glementary schonl has been a successful developmeant in

curriculum dalivary,

e Meral education is dalivered in tha upper three phases. It is integrated into the alermentary school curriculum and is

a stand-alone subject in the uppar phases.

KG Elementary Middle High

Lurriculum adaptation Good

e The curriculum meets the educaticnal neads of maost learners. Resources and planning are in place to support students
of determination. There are faw curricular resources desipgned to maet the neads of the gifted and the talentad
students. In the Ki5, children are both supported and challenped through effective dalivary,

e Dpportunities for enterprise, innovation, craativity and social contribution are providad through most curricular areas.
There i a wide range of extra-curricular activities that supports students’ further developmeant in these araas,

o The schorl makes stratedic efforts to davelop students' knowdedde of the LIAE's cultural valoes. Teachears, leadars
and students incorporate regional heritage and international learning inta the curriculum across the schoal.

o Inthe Ki5, Arabic is deliverad twica waakly in 40-minute seszions.

For develppment

e |mprove the consistency of implemeanting curriculum medifications in the high school 1o meet the learning needs of

all groups of students.
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5. The protection, carg, guidance and support of students

K Elementary Middle High

Health and safety, including
arrangements  for  child Dutstanding Dutstanding Dutstanding Dutstanding

protection / safepuarding

e The schonl has a strong commitment to safeguarding students. It has wall-documentad paolicies and procedures that

are strictly enferced, menitored, reviewed and updated regularly.

e The schocl facility, grounds and resources are outstanding and well suited to maet the neads of all students. There
are regular =afety checks across the campus, axcellent record keeping for maintenance and safety and well-designed

procedures for school transport and student drep-off and pick-up.

e The schocl promotes healthy living in all azpacts of schocl life through the advizory pregram, counseling and
classroom discussions. The canteen provides meals and snacks that are aligned to the school's policy on the promation

af healthy choices.

KG Elementary Middle High

{are and cupport Good

e Studerts and teachars have a very positiva and purposeful werking relationzhip that supports students' success.
Systams and procedures far managing students’ bahavior are succassfully implemented, and naw initiativas are baing
inzroduced to addrass social and emotional izsues at all lavels. The schocl is effective in maintaining high levels of

attendance and punctuality.
o The schocl has detailed processes fer identifying studant needs and is beginning to use a wariety of screening
azsaszments and parent information to plan appropriately. The schocl is devaleping a system to identify students

whao hawve gifts and talents accurately and premptly.

e Students have access to a wall-designed program of perscnal support. This i= managed by the counzeling staff, who

are committed to promaoting students” social and emcticnal well-being,

For development

® Provwide mare detailed individual education plans to ensure that curriculum medificaticns support students” specific

needs and that their propress is measured against their learning tarpets.
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Inclusion of students of determination

Provision and outcomes for students of determination

o 5Scheol leadership strategies for supporting students of determination are continuing to develop becausa of the
changes in school manapement. Specific roles are baing reviewed as the schocl moves toward 2 mere inclusive model

at all lawvels.

o A salpcticn of assessment tools is being used to identify students af detarmination, and thera is a detailed process
for identification; some areas requira clarification ta align with the KFHDA catepories. Contracted services with outside
providers give the learning support team the opportunity to implement strategies for specific learning needs within
the schocl setting.

e Parantz are actively and consistently engaged in their children's educaticnal proprams. They feel communicaticn from
the schoal is halpful and, since the charnpe of semior leadership, more transparant. They consider that the learning
support teachers truly care about their children. There is provision for parents to access support personnel and

counseling sarvices.

o Support, including through the craative use of resources and technaology, is consistently well matched to students'
needs. There is a strong focus on care and support within the schoaol, and students dewvelop independence and
confidence. Support for students af determination, using learning support assistants [(L2As), is skilled and well

targetad. Tha infarmation pravided to teachers to support thase students is leass usaful.

e 5Students make pood or better prograss in lessens and over time in all phaszes. Curriculum developments ensure that
prasant and future students hawe =timulating opportunities and pathwaws, and that thar gains in learning are

recoprized and celebrated.

For development

e Ensure that identification of students of datarmination i= mare accurate ta allow the provision of appropriate services
and support.

¢ Provide individualized accoemmodations and medificaticns for students of datarmination to ensure that thay receive

the necaszary support and guidance to make at least good propress.
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&, Leadership and management

The effectivensss of leadership

Schanl self-gvaluation and improvement planning,

Parents and the community Dutstanding
Governance
Management, statfing, facilities and resaurces Dutstanding

e There have been significant chanpes in the schocl leadership structure and personnal this schoal year. bt the
commitment ta impravement and further develzpment remains very strong. The schoal leadership team is beginning
to devalop its wision for the future directicn of the school. Leaders are ambitious and are achieving a caring ethos
forused on students' wall-being. Despite the recant upheaval, the morale throughout the schonl community is very
po=itive.

o The navw leadership has recopnized areas for further develzpment, using an efective self-evaluation process and
imyalvinpg most stakehclders. While action plans for schonl improvement are davelopad to implement strategies that
targat spacific areas, these are not effectivaly prioritized for a school undergoing sipnificant change. Dverall planning
iz insuMiciently forused on the short-term geals neaded to achieve long-term aims.

e Parantz are very imvalved in the daily life of the school They are proud of the schocl's achievemeants and highly
appreciative of the eMective communication channels available to them. They have detailed infarmation about the
schozl's perdformance, improvemerts and key changes. Leaders of the schocl have established strong lecal and
naticnal partmerships that contribuke to students’ learning experiances.

o The new board of governars, incleding the schocl director and a parent representative, maat regularly. The board has
responded effectivaly to support the schocl during its transition to a new maragemeant, but the directicn for the
vizion and core values of the schonl has ot been clearly stated. $3overnors have ensured that appropriate staffing
has been maintaired and new resources have baan made available, including additional resources for student puidance
and wall-baing. They exert a positive and direct impact on the school and hold the schoal leadership accountable for

the schocl's parformance.

e The day-to-day managemeant of the schoal is very efactive. The schanl has appropriately-gualified staff who are wall
daplayed. The schoal provides staff with a range of professional develepment opportunities that are designed to
support the many initiatives baing introduced. The schoal has an extensive range of well-maintained and resourced

facilities that contribute to a positive learning envircnment.

For develppment

e Prioritize the areas for development and focus on short-term, target-driven evaluative goals that necaszary to achieve
lzng-term aims,
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The Views of Parents and Senior Students

Bafore the inspacticn, the views of parents and senior students wera survaved. Kay mas=apes frem each group

ware considered during the inspection and these helped to form inspection judgemants.

& Students
Mo. of responses = 363

Parents

0@
"IN, of respanses = 181

HAFPINESS OF STUDENTS AT OUBAL
FRIVATE SCHOOLS « 2017 DUBAT STUDENT

WELLEEING CENSUS

26

Dveral, 1 am satizhed wieth the qualty of

agn

sducation a my ia's schaal

wigs,

o Maost studentz who responded say they are happy at schoaol They are
oprimistic and can perzevere with tazks. Almost all students indicate that they
participate in extra-curricular activities. Almost all indicate that they have a

Students high leval of engagement with thair schaol work, and mast perceive that they

are doing wall at schoaol. In general. the inzpection findings support students’

FParents

Q,.\@ o Almest all parentz who responded to the survey are satisfied with the
mg:(n education the schocl provides for their children. Farents perceive thairchildren
are happy and feel sate at school. They are positiva about their children’s wall-
baing. Only a faw parents indicate they are never involved in activities at

schocl. The inspection findings, in peneral, support parents' wiaws.
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What happens next?

The schonl has been asked to prepare and submit an action plan to DSIE within two months of receiving the

inspaction report. This should address:
e recommendations from DSIE
e areas identified by the schonl 2= requiring improvement
e ather external reports or sources of information that comment an the work af the schacl

e priaritias arizing from the school's unique characteristics.

The next school inspectinn will repore an chanpes made by the schaal.

Dukai Schoals Inspection Bureau
Krowledge and Human Development Authority

If vou hawve a concern or wish to comment on any aspect of this report, you should contact
inzpection khda.fov.as

Imspection Repoart 2018-2015 21


mailto:inspection@khda.gov.ae

